
Strategic 
planning





“Tyranny of the 
urgent” is the 
enemy of finding 
time to think 
strategically





Strategic planning 
core elements

Know why

Stay relevant in a 
changing world
• Purpose, vision, 

mission
• Relationships

• Ear to the ground

Plan

Plan to deliver on 
your purpose
• Right team, right 

culture, right capacity
• Be connected

Act

Have a plan to turn 
activities to 
outcomes
• Adaptive management 

Assess

Have a plan to see if 
it is working
• Help people see this is 

feasible



3 components of being strategic

Thinking

DoingLearning



ability to make good 
judgments and quick 
decisions



Need a theory of change to bridge thinking and doing



Turn the theory into action





Where we often stop in wildlife health

stronger and more 
confident to 
change



Example Pan-Canadian Approach to Wildlife Health

Made partners aware of each others plans to 
reduce funds. Detailed implications for 
national and international obligations 

Aligned with strategic plans of partners

Forward looking vision to meet 
stated future needs

Facilitated cross-sectoral 
group meetings







Developed a logic framework to doing





CWHC Program - application based
FTE Program - internal
Communication Equipment
Fellowships Meeting

Developed budget and governance options tied 
to functions and goals to start empowerment

17

1. Maintenance Budget
- $3.9 M/year

2. Pan-Canadian equivalence 
- $14.6 M/year

3. Full Implementation
- $23.9 M/year

Presenter
Presentation Notes
Here we can see the types of spending that would occur at the three different options. 

You can see that option 1 only supports stabilizing the CHWC, while option 2 and 3 create additional capacity in other ways including a series of programs that wildlife health partners could access to that are adaptable to emerging needs and threats. These additional types of programs include application based funding programs, among other resources that will be widely available to parters. 

Think of it as Option 2 and 3 are providing us with a toolbox of wildlife health programs that we can used to address both existing and emerging threats. 

The associated costs for these option are approximately $4million, $15 million and $24 million. 

There is strong support for option 2 because it would allow flexibility and increased capacity in a number of partners to support our shared wildlife health priorities. This includes funding pots that would be available to partners, including FPT programs as well on Indigenous groups, NGOs, etc. to increase programming and capacity. 

The goal of the PCAWH, and options 2 and 3 are to raise everyone’s capacity up together by supporting a strong core infrastructure, the CWHC, and creating opportunities for other partners to develop programs. 



Ministers 
accepted 
concept in 
2018
Accepted 
implantation 
plan in 2019
Funding plan 
by 2020. 

Changing the discussion on 
wildlife health
More players at the table
New short term funds for 
special projects 

Ha! As if we 
would

Political buy-in

Find resources

A 5 year journey!



Thinking

DoingLearning



Being a 
learning 

organization



Strategic learning:
What do we want/need to learn? 



What do 
we 
evaluate 
in wildlife 
health?

Do we change the health 
outcomes?
• How do we measure this?

• Can’t show freedom from disease
• Poor data on population 

performance
• No targets

Do we get rid of threats and 
risks?
• Rarely get rid of a disease
• Might get rid of one threat (ex. 

point source pollutant) but the 
population is still threatened



Back to the Pan-Canadian Approach
What do the users want?

• What they told us
• Confidence and transparency in decision 

making
• Assurances of safety
• Not be surprised

• How do we get there?
• Indicators of success vs thresholds
• Negotiated vs imposed

• Interim step
• Do program operations “work” as we 

hoped?



Standard Indicator

Health intelligence reflects Canada’s geographic, ecological and 

species diversity

Spatial, species & seasonal patterns of health 

intelligence and sample submission 

Surveillance results are available in a timely fashion Timeliness of report generation, information 

input & results sharing

Information quickly & accurately shared with those who need to 

know 

Frequency & reach of technical reporting, alerts 

and social media reports

Contextual information turns surveillance data into knowledge Access & use of contextual information to 

supplement surveillance outputs

Expertise is available to supports decision making Diversity, stability and growth of the expertise

Help identify priorities, options and strategies for action Requests for assistance and feedback on impacts

Investment meets changing and growing needs Financial status, budget sustainability and 

resources meet funders needs for service





Your role as 
a leader



Strategic planning exercise

• Task
• Describe how the new executive director of the WDA could 

go about developing a strategic plan for the organization
• How to develop a vision
• How to develop a logic framework
• How to learn

• Don’t worry about what the plan should be, but how the plan 
should be created

• 4 groups
• 20 minutes to plan
• 20 minutes to share
• 20 minutes to discuss 
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