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The 4 rules of strategic thinking

Strategic thinking

seeks hard, questions is characterized by is usually indirect
fact-based, logical everyone’s an all-pervasive and unexpected

information unquestioned unwillingness to rather than head-on
assumptions expend resources and predictable

MecKinsey&Company @McKStrategy




Know why

Stay relevant in a
changing world
e Purpose, vision,
mission
¢ Relationships
e Ear to the ground

Strategic planning
core elements

Plan to deliver on

your purpose

e Right team, right
culture, right capacity

* Be connected

Act Assess
Have a plan to turn Have a plan to see if
activities to it is working
outcomes * Help people see this is
¢ Adaptive management feasible



Thinking

Learning Doing

3 components of being strategic




THE THREE DISCIPLINES
OF STRATEGIC THINKING

ability to make good .«
judgments and quick 44
decisions

1. LACKS ACTION
ACUMEN “Ready-Aim-Aim”

2. LACKS ACUMEN
“Ready-Fire-Aim”

3. LACKS ALLOCATION
“Ready-Fire-Fire”

ACTION [ ALLOCATION |

“Ready-Aim-Fire”

© 2015 Strategic Thinking Institute. All Rights Reserved.




Need a theory of change to bridge thinking and doing

Theory of Change Z

When and how to use it s

define desired e
impact -

/ Theory of Change

select

\ outcome(s)

select

outputs(s)




Turn the theory into action

Programme
context

5

Current
Situation

Desired
vision

\
\
/

/

M—

What we
invest

Programme Programme
efficiency S * effectiveness
Activities Outputs Outcomes - Impact
Intermediate ... Long-term
What we Goods & What happens because of
do services our activities
produced




Theory of Change Logical Framework
Shows the big picture with all possible pathways — messy and complex Showes just the pathway that your program deals with = neat and tidy
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I { Incorporate changes into culture

& | Neverletup

51 Generate short-term wins

stronger and more
£ | Empower broad-based action 4mm  confident to

change

% 3| Communicate the vision for buy-in

2| Develop achange vision

1 | Createa guiding coalition

‘ Establish a sense of urgency <4mmmmmm Where we often stop in wildlife health




Example Pan-Canadian Approach to Wildlife Health

®
2

I { Incorporate changes into culture

65| Neverletup

51 Generate short-term wins

4| Empower broad-based action

Facilitated cross-sectoral
3| Communicate the vision for buy-in 4= group meetings

1 Create a guiding coalition

Develop a change vision

= Forward looking vision to meet
I stated future needs

_ Aligned with strategic plans of partners

‘ Establish 2 sense of urgency 4mEE 1. qe partners aware of each others plans to

reduce funds. Detailed implications for
national and international obligations
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Federal Partners in

Conservation, Wildlife, Biodiversity
Steering Group (CWBSG)

Wlldllfe Health (FPWH) +  ADM-level forum for FPT agencies with
Members rgsp_onsil_:ility for cc_mservatior!, wilc!lifg and
- Federal departments biodiversity protection, including wildlife health
and agencies with a = (S:uppo_r:[ed ?é\?v?g():lian Wildlife Directors
ommittee

core mandate for
wildlife health
(ECCC, PCA, DFO,
CFIA, PHAC, AAFC,
INAC) and others
that participate as
relevant (e.g., HC,
TC, NRCan, DND)

Description:
« DG-level forum

+  Sets priorities
+ Determines funding

Key non-governmental
advisory groups

Examples

* National Indigenous Qrganizations
(NIOs)

Hunter, fisher, and environmental
advisory groups (NGO)
Agriculture and industry advisory
groups

Description:

* Non-governmental stakeholders
which serve an essential function in
health intelligence gathering and
depend upon the information that is
collected

Public
Health

International

Provides oversight of Wildlife Health Advisory
Committee
|

Environment/
Wildlife

Wildlife

Trade

Wildlife Health Advisory
Committee

Co-chair: CWHC + ECCC

Secretariat: CWHC

Canadian Wildlife Health
Cooperative (CWHC)

Members

+ Network of wildlife health
experts, includes Canada’s
veterinary schools

Description:

= Delivers wildlife health
programs in partnership
with government and non-
governmental organizations

Environment/

Provincial and Territoriz
departments responsib
for wildlife health

Members:

* Provincial and Territorial
departments and
agencies with a core
mandate for wildlife heal

Description:

+ Linkages and process
differ according to
jurisdiction

+  Sets priorities

+ Determines funding

Additional partners
in wildlife health

Academics
Others

Examples
Morthern Contaminants Program
(NCP)
Academics

Description:
Partners in addition to CWHC
that deliver wildlife health
programs in partnership with
government



VALUE TO PROVINCES AND TERRITORIES OF CONTRIBUTING TO A NATIONAL WILDLIFE HEALTH PROGRAM

NEEDS A NATIONAL APPROACH VALUE

NEEDS SHARED ACROSS
JURISDICTIONS & PORTFOLIOS

Early risk detection to promote prevention

SAVINGS
A co-funded collaborative model
reduces the burden on any single
program and reduces the cost of
outcomes for all

health
intelligence

stewardship

Anticipate and prepare for climate change

9
@J

Assessment capacity to provide safety assurances

Diversify, harmonize, o
) L ) L .fy Foster collaborations and
Equivalent awareness of changing infectious and pollution risks coordinate & assess

information to promote EAEWIB e
approach shares capacity to

e ———
- S national perspective on
Support Indigenous and rural health e
el AriepaAloN ¢ the state of wildife health
— preparedness
Foresight into the effects of landscape change
Reliable, coordinated information for decision making e prioritize, prepare and plan risk

BE BETTER PREPARED IN A goteImngnce managerr)r::giggéicies e
RAPIDLY CHANGING WORLD

CAPABILITIES
No jurisdiction maintains the
capacity to address all its wildlife
health priorities. A networked

-,9 FORESIGHT Facilitate IMPACT
/ ‘ N Through collaborating and government-academic 2:::;?3}?::;?302}3 Decide together by thinking
A intregrating evidence and expertise collabora'tlons to pulld AN taraets via lionia) together. Shorten the knowledge
. E tools and information to

et e uohifia thteats partnerships and planning to action path

EVIDENCE-BASED ACTION

. . PROOF

Shar'lng practices, knowledge_and « 2 CWHC 25 years of collaboration
- experience speeds the translation of - | ANTICIPATE EXECUTE ) S RCSF  provides the foundation for
—— information into plans and actions ﬁ an innovative and impactful

INNOVATE

national approach

O

- - COMMON MESSAGES
|’/ Advocacy and communications to OUTCOMES
give profile and a shared voice : R :
Safe social use of wildlife for economic,
. EFFICIENCY cultural and personal use. Protect natural
Preparedness exceeds the heritage. Forecast or prevent unanticpated
eapacity of any single progran. or undesired impacts. Better informed.
Collaboration and coordination
e masdad Costs saved




Developed a logic framework to doing

MISSION
strong, consistent
stewardship to protect
wildlife health & the

values they bring
Canadians

INPUTS ::>OUTPUTS |:> OUTCOMES

PRIORITIES
Meet obligations

Forward looking
risk avoidance

National
equivalence

Integrated &
coordinated
planning

TECHNICAL
EXPERTISE

INFRASTRUCTURE
INFORMATION

MANAGEMENT
SYSTEM

NETWORK
RELATIONSHIPS

DIAGNOSTIC
Threat detection
Early warning
Trend analysis
Harmonization

STRATEGIC
Identify priorities &
options for action

INNOVATION
Tools
Management
Governance

ASSURED - effective & integrated
planning to proactively avoid risks &
provide assurance

PREPARED - necessary information and
awareness for forward-looking risk
management

COORDINATED - efficient sharing and
coordination of information and expertise

EQUIVALENT - improved pan-Canadian
situational awareness and capacity to
identify and assess threats




CANADIAN
WILDLIFE HEALTH

(-
W COOPERATIVE

MISSION: Timely awareness of the national wildlife
hiealth situation to identfy priorities and actions

GOAL: Geographically representative detection,
assessment and communication of information on 2
diversity of wild terrestrial and aquatic species

RATIONALES

Limited options for treatment and recovery
necessitate early detection and rapid response

Limited resources requires evidence-based strategies
for action & resource allocation

Multijurisdictional management for wildlife benefits
from a centralized view of risks & opportunities

ASSUMPTIONS

Core support is sustained at a sufficient level to
meet goals

A national wildlife health program is valued and
required

Inputs to the core program (submissions, samples,
information, resources) support the mission and

goal

LOGIC MODEL - CORE PROGRAMS

CREATING A WORLD

THAT IS SAFE AND SUSTAINABLE

LONG TERM OUTCOMES

FOR WILDLIFE AND SOCIETY

Confidence in statements of assurance of presence/absence of hazards

Strategic policy priorities identified & supported

Value of wildlife health programs for society documented and sustained.

ACTIVITIES

Scanning surveillance
to document trends
in endemic threats &
detect new disease
situations

Heaith Intelligence
to assess, interpret
and report trends and
EMETEINE events

Data monagement

and storage to support
claims on wildlife disease
status

Reporting &
cormmunicoting findings
to stakeholders and
decision makers

Knowledge-to-action by
working with partners to
mohilize outputs

Coordinotion of targeted
surveillance activities

OUTPUTS

Morbidity & mortality
reports on individual
and incdents of wildlife
disease

Timely reports of disease
incidence for targeted
surveillance

Periodic summaries of
trends

Notifications of
emerging & introduced
diseases

Expert interpretation
of sodal and ecological
implications of findings

Recommendations on
priorities & actions
Naotional archive of
wildlife disease reports

MEDIUM TERM
OUTCOMES

Trends detected and
relevance communicated

Regional & national
networks for information
sharing

Priorities for additional
investigation, targeted
surveillance and/or
capacity development
identified

SHORT TERM
OUTCOMES

Cause of death and illness
for individual cases)
incidents determined

Local response to cases/
incidents supported
Emerging issues or
introduced diseases.
detected & reported
Annual pricrities identified

www.cwhe-resf.ca




Developed budget and governance options tied
to functions and goals to start empowerment

m CWHC B Program - application based
m FTE ® Program - internal

® Communication ® Equipment

m Fellowships B Meeting

Al &

v &

1. Maintenance Budget 2. Pan-Canadian equivalence 3. Full Implementation
- $3.9 M/year - S14.6 M/year - $23.9 M/year
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Presenter
Presentation Notes
Here we can see the types of spending that would occur at the three different options. 

You can see that option 1 only supports stabilizing the CHWC, while option 2 and 3 create additional capacity in other ways including a series of programs that wildlife health partners could access to that are adaptable to emerging needs and threats. These additional types of programs include application based funding programs, among other resources that will be widely available to parters. 

Think of it as Option 2 and 3 are providing us with a toolbox of wildlife health programs that we can used to address both existing and emerging threats. 

The associated costs for these option are approximately $4million, $15 million and $24 million. 

There is strong support for option 2 because it would allow flexibility and increased capacity in a number of partners to support our shared wildlife health priorities. This includes funding pots that would be available to partners, including FPT programs as well on Indigenous groups, NGOs, etc. to increase programming and capacity. 

The goal of the PCAWH, and options 2 and 3 are to raise everyone’s capacity up together by supporting a strong core infrastructure, the CWHC, and creating opportunities for other partners to develop programs. 


I { Incorporate changes into culture

Changing the discussion on _
wildlife health ©| Neverletup 4msm HalAsif we
More players at the table — would

New short term funds for >

special projects 4| Empower broad-based action 4mmm| Ministers

accepted
% 3| Communicate the vision for buy-in concept in

2018
Political buy-in | Accepted

Generate short-term wins

2| Develop achange vision

1 | Createa guiding coalition mm) | implantation

. Find resources planin 2019
‘ Establish a sense of urgency Funding plan

by 2020.

A 5 year journey!







Being a

learning
organization
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," Learning Environment
4 » Psychological safety
I * Appreciation of differences
[ * ODpenness to new ideas
[ * Reflexive practice
I,_ * Resources for learning
| e
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* Are learners themselves \ * Experimentation ‘.I
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& practices \ I« Education and training /
* Transformational & \ JI « Information transfer ;
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Supported by Learning Operations
Developed by ongoing evaluation



Strategic learning:
What do we want/need to learn?

Strategic Planning Cycle

How can we improve? Goa IS
Desired
Results
Outcomes

How did we do? How do we get there?

JEERE Strategies
Targets 2

How do we measure success? 6




What do
we

evaluate

in wildlife
health?

Do we change the health

outcomes?

e How do we measure this?
e Can’t show freedom from disease

e Poor data on population
performance

e No targets

Do we get rid of threats and

risks?

e Rarely get rid of a disease

e Might get rid of one threat (ex.
point source pollutant) but the
population is still threatened



Back to the Pan-Canadian Approach
What do the users want?

* What they told us

* Confidence and transparency in decision
making

* Assurances of safety
* Not be surprised

 How do we get there?
* |ndicators of success vs thresholds
* Negotiated vs imposed

* Interim step

* Do program operations “work” as we
hoped?




Health intelligence reflects Canada’s geographic, ecological and

species diversity

[ ALC
Spatial, species & seasonal patterns of health

intelligence and sample submission

Surveillance results are available in a timely fashion

Timeliness of report generation, information

input & results sharing

Information quickly & accurately shared with those who need to

know

Frequency & reach of technical reporting, alerts

and social media reports

Contextual information turns surveillance data into knowledge

Access & use of contextual information to

supplement surveillance outputs

Expertise is available to supports decision making

Diversity, stability and growth of the expertise

Help identify priorities, options and strategies for action

Requests for assistance and feedback on impacts

Investment meets changing and growing needs

Financial status, budget sustainability and

resources meet funders needs for service
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9%51 wWhere You wera Uy 2
1. LEARN
Discover the patterns and
lessons from history.

3. ACT STRATEGIC 2. THINK

| |

Implement with PHASES Formulaté and
boldness, courage, defieuntentions;
discipline, and . the pathiforward s 8=

flexibility. 5
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Your role as

a leader

Make Successful | Enhance Executive

Establish
Personal Brand

Champion
Ideas

Optimize Team
Performance

LEADERSHIP
PRESENCE

Build
Relationships

Empower
Individuals




Strategic planning exercise

e Task

* Describe how the new executive director of the WDA could
go about developing a strategic plan for the organization

* How to develop a vision
* How to develop a logic framework
* How to learn

* Don’t worry about what the plan should be, but how the plan
should be created

* 4 groups
e 20 minutes to plan

e 20 minutes to share
e 20 minutes to discuss
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