
Team building



Half of strategic leadership is about the team 







Do you 
have a 

group or a 
team ?



Group vs team 
Affects 

leadership 
and 

management 
approaches





Persuade 
someone to 

change

Compel 
society to 

change

Make it 
easier for 

someone to 
change

Create the 
circumstance 
to enable and 

sustain 
change

Why teams are needed for real change

TOP DOWN ACTION

BOTTOM UP ACTION

INDIVIDUALS SOCIETY



Health and 
environmental 

literacy 
(know why)

Legislation
(must do)

Adapt change to 
local context and 

resources 
(can do)

Capacity 
development and 

systems 
management

(can and wat to 
keep doing)

No 1 person or 1 discipline can do all of this

TOP DOWN ACTION

BOTTOM UP ACTION

INDIVIDUALS SOCIETY



Best reason to have a team 

If you rely on your knowledge 
your options are already 
limited

An inspirational message from Craig Corp 



5 reasons 
to have a 
team

increase the ability to participate in 
planning, problem-solving, and 
decision-making

better understanding and more 
ownership of change and decisions

more support for and participation in 
implementing plans

more ability and willingness to 
participate in performance evaluation 
and improvement

more exposure to non-redundant 
ideas











Not I have a 
plan…

Teams build around the “why” 



The Goal the Binds the Team
Can you explain why your team is needed? 



Team building will go through stages. 
Needs vary at each stage

1. Ambiguity and Confusion 
• Why am I here, who are these other people, what are we trying to do, 

do I want to work with them? 

2. Conflict
• Inter-personal conflict, power struggles, blaming others, frustration in 

lack of control, worry about the pace of change. 

3. Acceptance
• Open communication, starts to confront tasks together, figuring out 

how to work as a team, trust building 

4. Getting it done
• Using strengths to go to the shared goal, trust,  know how to work 

together



Be ready to answer these questions



Team 
leader 
role in 
team 
building

Conflict management

Monitoring, evaluation and constructive 
feedback to help identify achievable goals

Matching tasks to team members skills

Securing training and resources to enable the 
team

Supportive communications to empower the 
team

Create a positive culture of collaboration

Respect the team and ask for help 



Western-
centric 
views

Lots of team building 
mumbo-jumbo is North 

American focussed



Leading across cultures





Wildlife health is a cross-cultural field

• Where you work
• Conservation, 

public health, 
agriculture, social 
culture

• Government, 
academia, NGO, 
private

• Where you live
• Urban, rural
• North America, 

Asia, Africa…..



Big push for interdisciplinary 
teams
• One Health driving this
• Mostly talk and not action
• Why are interdisciplinary teams tough?

• Each discipline has a unique culture, language and a mental 
model in how they approach a situation

• Assume they are working on a common goal without defining it
• Not sure of the unique knowledge, skills and abilities that each 

discipline brings to the team
• Not valuing everyone as equal players and or seeing the need for 

everyone to be involved and participate 



My 
lessons 
from 
building 
teams 
across 
cultures

Start with finding the common values and 
shared goals

Practice and support mutual respect

Facilitate finding the advantage of different 
perspectives

Establish how decisions will be made early

Discuss the roles and responsibility of team 
members and how they work toward the shared 
goal

Beer and pizza – build relationships and trust



Leaders empower teams



From teams to networks
The same but different
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