


Half of strategic leadership is about the team

Strategic Leadership Model

Leads with a purpose that represents a broad
and global perspective, and a focus on the
future. Strategic thinking allows one to shape
events, not be shaped by them.

Assembles and develops the team to buls
alignment, team capabilties and individual
competencies. Manages performance issues
to get maximum leverage.

Manages not just work and results but the
tear IItSIS '.'lﬂﬂﬂl'lﬂ ﬁpﬂﬂﬂj‘ to create !I]I}SE
resuis.

Understands, navigates, and collaborates
across the organizational system for
efficiency and impact.
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t'e am /tim/

an interdependent group of individuals who share responsibility
and a common goal

high'pe rfﬂ'rm il‘lg team fha1 pa'fa:min tim/

an interdependent, stable, role-defined group of individuals who
share responsibility, mutual trust, and values, while having a
strong leadership, and clear focus on a common goal




Do you
have a
group or a

team ?

GROUP VERSUS TEAM

Group refers to a Team refers to a
number of people number of persons
who are connected by associated together
some shared activity, in work or activity
interest, or quality

May not share a Share a common
common goal cause or goal

Specific roles and Specific tasks are
duties are not assigned to each
assigned to individual
individuals

Members are Members are
independent interdependent

Members may Members are aware
not know each of each other’s

other weaknesses

Pediaa.com




Group vs team

Affects
leadership

and

management
approaches

"Team' in name only

Only manager sets goals

Team members responsible for
own tasks

Manager assigns tasks to
individual team members

Feedback between manager &
team member

Discussions mostly between
manager & team member

‘Real’ Team

Team sets internal goals

Team shares responsibility

Manager assigns tasks to team
as a whole

Feedback mostly between team
members

Discussions mostly between
team members




Four types of team

Manager-
led teams

Self-
managing

organizing | governing

Setting overall
direction /
purpose &
composition of
team members

Defining /
modifying
work process
& policies

Monitoring /
evaluating the
work process &
monitoring

progress

Executing
discrete tasks
that make up
the delivery of
some valuable

product /
service




Why teams are needed for real change

TOP DOWN ACTION

Persuade Compel
someone to society to
change change

INDIVIDUALS

SOCIETY

Create the
circumstance
to enable and

sustain
change

Make it
easier for
someone to
change

BOTTOM UP ACTION



No 1 person or 1 discipline can do all of this

TOP DOWN ACTION

Health and
environmental Legislation

literacy (must do)

(know why)

INDIVIDUALS

SOCIETY

Capacity

Adapt change to development and

local context and systems
resources management

(can do) (can and wat to
keep doing)

BOTTOM UP ACTION



Best reason to have a team

T you rely on your Enowlodye
yonr ﬁm/w 2re M@W
Mimited

QYo

NS

An inspirational message from Craig Corp



5 reasons

to have a
team

increase the ability to participate in
planning, problem-solving, and
decision-making

better understanding and more
ownership of change and decisions

more ability and willingness to
participate in performance evaluation
and improvement

more exposure to non-redundant
ideas




ADVANTAGES OF TEAMS

DISADVANTAGES OF TEAMS

Provides a larger pool of ideas

Some individuals are not
compatible with teamwork

Results in more work being
accomplished in less time and in
better quality products

Team commitments may
overshadow personal desires.

Interaction among team
members enhances the
knowledge of the whole team.

Management may recognize
group achievement rather than
individual achievement

Team commitment may
stimulate performance,
motivation and attendance

One person’s negativity can
demoralize the entire team.

Source: Masters and Wallace [.'3_'EI'11]|
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Team Building

“You Americans have
caughton to our secret of
productivity in Japan-—
teams! But we will still win.
You think all you need to
do is to put people
togetherin groups and
something will happen. We
know that’s only the
beginning.”

-- Presidentof Matsushita



Not | have a
plan...

Teams build around the “why”



The Goal the Binds the Team

Can you explain why your team is needed?

What your team
does

Team Purpose

(How) in which
your team
delivers
services

Why your
team is

important




1.

2.

3.

4.

Team building will go through stages.

Needs vary at each stage

Ambiguity and Confusion

* Why am | here, who are these other people, what are we trying to do,
do | want to work with them?

Conflict

* Inter-personal conflict, power struggles, blaming others, frustration in
lack of control, worry about the pace of change.

Acceptance

* Open communication, starts to confront tasks together, figuring out
how to work as a team, trust building

Getting it done

* Using strengths to go to the shared goal, trust, know how to work
together



Be ready to answer these questions

MARKETING

Let people know what
change will be good.

Why should I be excited about

2
the change: Prepare for change in the
context of specific use
Cases.
Whats going to be different for
me?
Elicit feedback and ensure
users are heard.
Are my questions and concerns
being heard?
TRAINING

Ensure users have what
they need to be successful.

Offer team-specific support » ,
after the transition. Will additional team-specific
training be offered?

What resources are available to
me if | need help?




Team
eader

ole in
team
building

Conflict management

Monitoring, evaluation and constructive
feedback to help identify achievable goals

Securing training and resources to enable the
team

Supportive communications to empower the
team

Create a positive culture of collaboration

Respect the team and ask for help




MAMAGEMENT STYLES ACROSS FOUR DIFFERENT CULTURES

Germany France China Japan
We Ste r. n LOW-CONtEXE -~~~ @ COMMUNICATING @ -~ @ -@ - High-context
Direct Indirect
negative feedback 9.9 EvALIATING L4 ®  nhegative feedback

[ ]
Ce ntrIC Egalitarian --------ocooooeiiiii L EADING @ i - Hierarchical

Vi eW S Consensual - @ i DECIDING - @ @ Top-down
Task-based -~ @ - TRUSTING@® @ ® Eglsﬁﬂﬂsmp'
Confrontational @ @ DISAGREEING @ g A
Lots of team building
0 0 Linear time @------ - cores SCHEDULING @ - [EETREE Ire - Flexible time
mumbo-jumbo is North e v
American focussed Specific o0 PERSUADING @@  Holistic

SOURCE ERIM MEYER HER.ORG




Leading across cultures

Seeing Closing Openingthe  Preserving Establishing
Differences the Gap System Balance Solutions
«  Cultural Self «  Hesults through » Expand « Adapt & Add * |ﬂ-"-'-IE“=‘-'E-f_f ACross
ANUArenaess Relationships Crwmership value Boundaries
Irvite the « Frame-Shifting » Develop Future = Core Values & « Collaborative

LUnexpected | eaders Flexibility solutions







Wildlife health is a cross-cultural field

* Where you work

* Conservation,
public health,

. S.'Ies

Processes and
Symbols

agriculture, social
culture

* Government @ @ 4

’ Ritual and 4 Power
academia, NGO, routines structures
private
* Where you live . °
¢ Urban; rural _— Organizational

systems
structure

 North America,
Asia, Africa.....

i The Sergay Group, Ltd.



Big push for interdisciplinary
teams

* One Health driving this
* Mostly talk and not action

* Why are interdisciplinary teams tough?

* Each discipline has a unique culture, language and a mental
model in how they approach a situation

* Assume they are working on a common goal without defining it

* Not sure of the unique knowledge, skills and abilities that each
discipline brings to the team

* Not valuing everyone as equal players and or seeing the need for
everyone to be involved and participate



My
essons
from

ouilding
teams
across
cultures
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Start with finding the common values and
shared goals

Practice and support mutual respect

Establish how decisions will be made early

Discuss the roles and responsibility of team
members and how they work toward the shared
goal

Beer and pizza — build relationships and trust




Leaders empower teams

STEPS OF EMPOWERING

Giving them freedom for decision making
within spadfic functional areas depending

aver their pefomance EMPOWER

Guiding them and consider their

ideas for improverment... EKCHANGE

Irnwahve them by esigning teams B EhEAEE

tasks or targets..

trainings or product knen
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Shared values & culture
Transparent goals &
.! projects
- Free flow of information &

feedback

People rewarded for
0

r skills & abilities, not @
ﬁ.’/‘ \ their positionin a -fﬁ ”~
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How things were How things are __ How things work

From teams to networks
The same but different
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