
THE 
LEADERSHIP 
CONTEXT
WHY, WHAT AND HOW



WHY DOES WILDLIFE  NEED LEADERS?

















You can be a boss, manager 
and/or a leader



LEADERSHIP – INDIVIDUAL EVENT OR TEAM SPORT? 



WHO GETS TO LEAD?

Formal • Assigned and exercised by 
authority

Informal • Revealed through actions





WILDLIFE 
NEED 
CHANGE 
AGENTS AS 
LEADERS





WORKSHOP GOALS

• How
• Bring you together to start talking about leadership and networking
• Share some experiences and approaches we have found useful in 

leadership positions/experiences

What - Foster a growing 
community of wildlife 

health leaders

• How
• New skills, knowledge
• Shared perspectives on leadership gaps 

What – Identify some 
things we can do when we 
strive to more effectively 

lead change

• Time for more effective action to protect our 
biodiversity legacy 

Why – Lots of managers, 
not enough leaders



TO THINK ABOUT TODAY 
WHAT IS OUR WILDLIFE HEALTH LEADERSHIP STRATEGY
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